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Abstract

Purpose — The purpose of this paper is to provide insights into the mechanisms through which ethical
leadership impacts organizational resilience and fill the gap in the existing literature that has largely studied the
two variables in isolation.

Design/methodology/approach — This study uses a systematic literature review, using peer-reviewed
articles focused on ethical leadership and organizational resilience published between 2018 and 2024. This
study uses databases like Scopus, Google Scholar and Web of Science and keywords including “ethical
leadership,” “organizational resilience” and their intersections.

Findings — The findings of this study are based on the review of 14 selected papers. The review found that
ethical leadership significantly enhances organizational resilience by nurturing organizational culture
(organizational learning culture, ethical culture, ethical reporting, system thinking and ethical climate),
promoting organizational flexibility (ability to adapt and ability to innovate) and positively impacting
human capital (employee ethical conduct, trust, readiness to change, citizenship behavior, creativity and
commitment). Key findings indicate that ethical leaders influence the organizational culture, supporting
resilience strategies.

Research limitations/implications — This study’s limitations include a limited literature search,
restricted to certain databases and peer-reviewed articles in English. The focus on studies conducted
between 2018 and 2024 and the methodological diversity of the studies further limited the ability to draw
overall conclusions.

Originality/value — This study’s originality lies in the lack of studies explicitly linking ethical leadership and
organizational resilience. Most studies implicitly suggest that ethical leadership promotes organizational
resilience through isolated mediating factors. This study contributes to advancing theoretical mechanisms
through which ethical leaders impact resilience and suggests practical applications in organizations that want
to achieve sustainability in turbulent times.
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IJOES 1. Introduction
41,3 1.1 Background
Modern organizations are complex and ever-changing (Goswami and Agrawal, 2023;
Goswami et al., 2021; Holbert et al., 2021), and to succeed, they need to be resilient (Shani,
2020) and have effective leadership (Zaim et al., 2021). Ethical leadership is determined by a
transparent leadership style that indulges in responsible decision-making (Bachmann, 2017).
728 Ethical leaders have a moral compass that helps them manage ethical dilemmas and
challenges well. As such, ethical leaders influence the overall ethical climate of the
organization and enable organizational resilience (Hillmann and Guenther, 2021; Ullah
et al., 2021). As defined by Brown et al. (2005), ethical leadership embodies normatively
appropriate conduct through personal actions and interpersonal relationships. It promotes
such conduct to followers through effective communication, reinforcement and decision-
making. This conceptualization is supported by a broad spectrum of studies, indicating a
consensus on the fundamental attributes of ethical leadership (Avey et al., 2011; Bedi et al.,
2016; Ullah et al., 2021). The increasing scrutiny of leadership legitimacy and diminishing
trust in corporate governance underscore the imperative for ethical leadership, which is
perceived as a rational response to such challenges (Bachmann, 2017; Bhatti et al., 2020;
Walumbwa et al., 2011). Nevertheless, most previous studies have focused on the
generalized benefits of ethical leadership and not delved into sector-specific or country or
culture-specific impacts of ethical leadership (Bhatti et al., 2020; Igbal et al., 2020; Joplin
et al., 2021; Liu et al., 2020; Ouakouak et al., 2020; Schwepker and Dimitriou, 2021). Also,
while there is substantial literature on the benefits of ethical leadership (Bhatti et al., 2023),
there is a lack of studies evaluating the challenges ethical leaders may face (Ciulla, 2020;
Coleman and Taylor, 2023; Johnson, 2020). There are gaps in the literature related to the
barriers that ethical leaders may face in diverse cultural or sector contexts and in the
emerging Al-business integration that bring forth additional ethical concerns (Mostafa and
Abed El-Motalib, 2020; Kosztyan et al., 2023). Though ethical leadership is known to affect
sustainability or the ability to balance economic, social and environmental responsibilities
for long-term viability (Bhatti et al., 2020; Dey et al., 2022; Ilyas et al., 2020; Saha et al.,
2020; Saleem et al., 2020), it has not been researched in terms of its more direct impacts on
resilience, particularly in the context of increasingly complex and uncertain market
environments. The sustainable leadership pyramid highlights critical elements like long-term
decision-making, internal succession planning and a shared vision, which contribute to
organizational resilience by embedding flexibility and adaptability in managerial practices
(Bencsik and Berke, 2023; Vereb et al., 2025).

Organizational resilience, defined as the capacity to adapt, recover and grow stronger
from adverse events, is multifaceted, encompassing skills, capabilities, traits, results,
procedures, conducts, tactics and performance styles (Kuenzi et al., 2020; Raetze et al.,
2021). Despite its recognized importance, the concept needs more clarity and a standardized
definition, underlining its practical and academic utility (Chen et al., 2021; Hillmann and
Guenther, 2021). Nevertheless, two distinct approaches to defining and assessing
organizational resilience have emerged: one that views resilience primarily through an
economic lens and another that adopts a holistic perspective, emphasizing a blend of
individual-level and organizational capabilities (Duchek, 2020; Rodriguez-Sanchez et al.,
2021). There are several antecedents of organizational resilience studied in previous studies
(Chen et al., 2021; Do et al., 2022; Hillmann and Guenther, 2021; Iftikhar et al., 2021;
Rodriguez-Sanchez et al., 2021; Vakilzadeh and Haase, 2021) and leadership has been linked
to it (Eliot, 2020; Gichuhi, 2021; Lombardi et al., 2021), though most studies have focused
on linkages with servant leadership (Ahmad, et al., 2021; Batool et al., 2022; Wiroko, 2021)
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or authentic leadership (Bilgetiirk and Baykal, 2021; Kleynhans et al., 2021; Mao et al., International
2023). While both ethical leadership and organizational resilience have been studied  Journal of Ethics
independently in previous literature, few studies have directly and comprehensively linked
ethical leadership with resilience. Additionally, recent research highlights how financial
behaviors and willingness to pay, influenced by age group dynamics and economic priorities,
intersect with leadership strategies to enhance organizational resilience (Kalman et al., 2024,
2025; Szalai et al., 2024). Literature acknowledges the importance of ethical leadership and 729
organizational resilience (Cheng et al., 2022; Vakilzadeh and Haase, 2021), and there is a
substantial indication of linkages between the two constructs (Gichuhi, 2021;
Suriyankietkaew et al., 2022; Vera et al., 2020). However, ethical leadership and
organizational resilience have been studied as standalone constructs, underscoring a gap in
the existing literature. While there is recognition that leadership impacts resilience (Eliot,
2020; Gichuhi, 2021; Lombardi et al., 2021) and ethical leadership improves capabilities and
adaptability (Grote, 2019), there is a lack of framework that explores the direct mechanism
through which ethical leadership impacts resilience (Ayoko, 2021). Ethical leadership is
found to be pivotal in developing an ethical organizational climate and fostering resilience
through building trust, commitment and adaptability (Katz, 2018). However, there are very
few studies that have explored the direct link between ethical leadership and organizational
resilience comprehensively (Rodriguez-Sanchez et al., 2021). For example, studies have
emphasized ethical leadership’s role in developing trust and driving positive change in
organizations (Sharif and Scandura, 2014) or the role of ethical leadership in developing an
organizational climate that facilitates resilience (Engelke and Swegan, 2024). Furthermore,
ethical leadership and organizational culture have been studied together as factors in creating
an ethical environment that leads to organizational resilience and sustainability (Engelke and
Swegan, 2024; Al Halbusi et al., 2021, 2022; Hillmann, 2021; Hillmann and Guenther,
2021).

However, the fuller practical and operational mechanisms linking ethical leadership to
resilience remain underexplored. Although studies, such as those by Kanokorn et al. (2013),
have touched upon ethical leadership’s contribution to business resilience, they often lack
comprehensive and practical frameworks. Furthermore, these studies need to examine
emerging trends and long-term sustainability implications.

As such, there is a need for a comprehensive exploration of the interplay between these
two concepts and the constructs and mechanisms that link them. It is also essential to
understand the practical applications and future implications of how ethical leadership may
be linked with organizational resilience in diverse sectors, market environments or cultures.
The current paper, therefore, aims to fill this gap by examining the underlying factors
involved in the relationship between ethical leadership and organizational resilience through
a systematic review of the literature. It also focuses on developing a deeper exploration of the
benefits and challenges of ethical leaders in promoting organizational resilience and
operationalizing ethical leadership in resilient organizations. This paper will also discuss
emerging trends that may have future implications and intends to provide practical
managerial insights for organizations aiming for long-term sustainability.

and Systems

1.2 Research questions
The main objective of this paper is to provide a holistic understanding of ethical leadership
benefits and challenges and to explore its relationship with organizational resilience:

What are the benefits of ethical leadership documented in literature?
What are the challenges faced by ethical leaders?
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IJOES *  How do ethical leaders impact organizational resilience?

41,3 * What are the emerging trends in ethical leadership and organizational resilience, and
what implications do they hold for the future?

2. Methodology
730 The systematic literature review (SLR) was conducted to ensure the study’s rigor, reliability
and validity while also serving as a guide for future research. More specifically, the research
was undertaken using the following approaches:

2.1 Research design

A SLR approach was adopted to synthesize and analyze the existing literature. SLR is based on
collecting, collating, synthesizing and analyzing large amounts of relevant and specific studies,
which can provide a comprehensive understanding of the topic (Mohamed Shaffril et al., 2021,
Snyder, 2019). The current SLR, too, was undertaken to develop a comprehensive review of
what is known about the benefits and challenges of ethical leadership, the relationship between
ethical leadership and organizational resilience and any emerging trends that have implications
for the future. The SLR research strategy included developing a search strategy, selecting the key
search terms, determining the inclusion and exclusion criteria and, finally, a systematic selection
of papers for the review using the PRISMA guidelines (Page et al., 2021; Sarkis-Onofte et al.,
2021) and using Rayyan QCRI to help in the screening (Johnson and Phillips, 2018). These are
discussed in detail below.

2.1.1 Databases included. The literature search used multiple academic databases,
including ProQuest, Scopus and the Web of Science. These databases were selected for their
credible and authoritative indexing and extensive coverage. Both ProQuest and Web of
Science provide a wide array of academic journals that help explore the breadth of the topic,
while Scopus offers extensive cutting-edge papers that provide the latest research. Additional
sources were identified through snowballing techniques, such as scanning the reference lists
of key articles and reviews.

2.1.2 Search terms. The search was based on a set of predetermined keywords, including
ethical leadership and its synonyms like moral leadership, value-driven leadership, benefits,
challenges, organizational resilience and its synonyms like business resilience and future
trends. The synonyms were used to make the search more comprehensive.

2.1.3 Search strategy. Initially, keywords listed in Table 1 were used as depicted in Table 2,
and searches were conducted using the “OR” and “AND” operators across three databases,
yielding a total of 8,472 results (including Scopus: 1,401; ProQuest: 4,090; and the Web of
Science: 2,981).

2.1.4 Inclusion and exclusion criteria. The SLR incorporated articles based on specific
inclusion and exclusion criteria to ensure relevance and quality. Articles were selected for
inclusion if they specifically focused on ethical leadership, organizational resilience or the
interplay between these two areas. Only those published in peer-reviewed journals, available
in full text and written in English were considered. This was done to ensure only high-quality
articles and only those that could be reviewed fully by the research were included (Table 3).

2.2 Selection strategy

As seen above, only studies since 2018 published in English and those with available full
texts were included. Also, using the guidelines set by Moher et al. (2009), a multiple-stage
search approach using the PRISMA methodology was used (Figure 1). These results were
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Table 1. Search terms

Research question

Corresponding keywords

What are the benefits of ethical leadership
documented in literature?
What are the challenges faced by ethical leaders?

How do ethical leaders impact organizational
resilience?

What are the emerging trends in ethical leadership
and organizational resilience, and what

»

“Ethical leadership,” “moral leadership”,
leadership,” “benefits”

“Ethical leadership,” “moral leadership”, “
leadership,” “challenges”

“Ethical leadership,” “moral leadership,” “value-driven
leadership,” “organizational resilience,” “business
resilience”

“Ethical leadership,” “moral leadership”, “value-driven
leadership,” “organizational resilience,” “business

value-driven

value-driven

» .

implications do they hold for the future? resilience,” “future trends,” “emerging trends”
Source(s): Authors’ own editing

Table 2. Search strategy

Search operators Corresponding papers
“ethical leadership” or “moral leadership” OR “value-driven leadership” AND Scopus: 110

“benefits"

“ethical leadership” or “moral leadership” OR “value-driven leadership” AND

“challenges"

“ethical leadership” or “moral leadership” OR “value-driven leadership” AND
“organizational resilience” OR “business resilience”

“ethical leadership” or “moral leadership” OR “value-driven leadership” AND
“organizational resilience” OR “business resilience” AND “future trends” OR

“emerging trends”

Source(s): Authors’ own editing

ProQuest: 500

Web of Science: 275
Scopus: 541
ProQuest: 2,229

Web of Science: 1,179
Scopus: 121
ProQuest: 342

Web of Science: 198
Scopus: 629
ProQuest: 1,019

‘Web of Science: 1,329

Table 3. Inclusion and exclusion criteria

Inclusion criteria

Exclusion criteria

English language
Published 2018-2024
Peer-reviewed articles only
Full-text journal articles

Source(s): Authors’ own editing

Non-English language
Published before 2018
Full text not available
Books, conference papers, thesis

then imported into Rayyan software (Ouzzani et al., 2016). In the second stage, 3,171
duplicate records were identified and removed, which reduced the included papers to 5,301.
The third stage involved a more detailed screening based on the inclusion and exclusion
criteria in Table 3. This also included manual reading of the articles’ titles and ensuring that
only those explicitly mentioned ethical leadership and organizational resilience were
included. This stage further narrowed the articles to 115. Next, the study abstracts were

International
Journal of Ethics
and Systems

731
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Records Identified: Records Removed before
732 n=_8472 Screening:

from: » n= 3171

Scopus - 1401, ProQuest - 4090, (Duplicates)

and the Web of Science - 2981

A4

Records Screened: Records excluded:
n=>5301 n=>5186
y

Reports Sought for Retrieval: Records not Retrieved
n=115 n=176

Records assessed for Records excluded with

eligibility: reason

n=39 M n=25

A 4

Records included in review:
n=14

Figure 1. PRISMA method for screening
Source: Authors’ own editing
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reviewed to assess their eligibility and relevance, reducing the pool to 39 studies. Finally, a International
CASP appraisal (Long et al., 2020) led to the final selection of 14 studies for the final review,  Journal of Ethics
elaborated in Table 4.

Table 4 contains 14 studies from diverse regions exploring ethical leadership from various
perspectives and its impact on organizational resilience. The studies use different methodologies,
including quantitative surveys, qualitative interviews and case studies. Additionally, they cover
regions such as Nigeria, Turkey, Oman, France, New Zealand, Uganda, Pakistan and Iraq, as well 733
as global contexts. Table 4 gives a brief overview of the findings related to the role of ethical
leadership in enhancing organizational culture, innovation, resilience, employee behavior and
crisis management across different sectors and cultural settings.

The studies are further appraised in terms of their quality in the following section.

and Systems

2.3 Quality appraisal

The quality of studies is essential to ensure their integrity, trustworthiness and credibility
and, as such, needs to be evaluated. Critical Appraisal Skills Program (Long et al., 2020) and
the Joanna Briggs Institute (JBI) Critical Appraisal Tool (Munn et al., 2019) are used to
assess the quality (Moorley and Cathala, 2019). The instruments are tailored for various
approaches with specific checklists and are capable of evaluating studies in various fields.
The CASP tool was mainly used in the current evaluation process, as it had a proven track
record of enhancing clarity and rigorous reporting standards (Long et al., 2020). It is also
straightforward and accessible and is also easy to implement (Long et al., 2020). The CASP
tool provides a structured set of questions, which help evaluate a study’s methodological
soundness, relevance to a topic, applicability and reliability. As such, the CASP tool helped
assess each included study in the current research (Appendix).

The studies were manually reviewed and presented in a matrix form where the findings,
methodology, location and other details were listed. A manual thematic analysis was
conducted to develop the themes and connections between the studies and is presented in the
next section.

3. Results and discussion

3.1 Meta-analysis

The review revealed that ethical leadership and organizational resilience have been studied
across diverse disciplines and published in a range of journals (Figure 2).

The diversity of publications indicates that this is an expanding field of study. Ethical
leadership, resilience, innovation and ethical behavior have been studied along with these
topics across diverse organizational settings.

Next, Figure 3 shows the distribution of studies across different countries.

Figure 3 underscores the global representation of studies — from the Middle East and
Africa to Europe and Asia. This suggests an increasing focus on ethical leadership in regions
that are currently experiencing transformations in their society and business environment.
Subsequently, the studies have used quantitative, qualitative and theoretical approaches,
indicating the complex nature of research in ethical leadership and organizational resilience.

3.2 Underpinning theories

The research is supported by ethical leadership theory (Banks et al., 2021) and organizational
resilience theory (Chen et al., 2021). Ethical leadership theory is a framework for
understanding how leaders can influence their organizations through moral principles. It also
shows how integrity, fairness and transparency may create an environment supporting ethical
behavior and decision-making (Shakeel et al., 2019). On the other hand, organizational

Downloaded from http://www.emerald.com/ijoes/article-pdf/41/3/727/10073847/joes-08-2024-0260en.pdf by Institut Latihan Statistik Malaysia user on 02 September 2025



(panunuod)

sardrjod
DG JO 2InsosIp Juaredsuen pue A[pwn 1|
s1o1Aeyaq Sunowoid 1oedwr s19peay [eda1g

UuoneAOUUT [RUOTIRZIUESIO
pue Aj1aneald o3 pa diysiapes] [edig

110ddns [euoneziuegio
£q pajerapoul sem Inq 101ARYIq
S[I0M dATIRAOUUT 0} P3] dTYSIapea] [edTyg

Junjewasuas

9ATI23JJ9 y3no1y 6T-AIAQD Sutnp
DURI[ISaI sasinu s)ioddns diysiapea] [esryq
JDUBI[ISAI

doueyua drysiapes] [ed1y1a pue 3dudJI[[AIuT
[BUOTIOW ‘UOTIEDTUNTITIOD AT
DUBI[ISAI pue

1mnd [earya syedwt ARAnisod diysiapes|
JIOTABU3q UOTIBAOUUT 3DTAISS UO [B)1ded
[ear3ojoyoAsd Aq pajerpaw SI pue uoneAOuUl
s10933e Apuedyrugts diysiopea] [esryq

DUIIJISAI
Teuoneziuedio pue sadnoeid [erZeuRW

9qo183 3} SSOIOE SI10)23S [T PUB SALTIUNOD
7 WOIJ SWIY £GT JO ASAIS 3ATIEINUENY

uelsn{ed ur
saakordwa I ] gz€ Jo A9AIns aanienuenb y

epuesn

ur ANISI9ATUN B UT JJBIS DTWIPede [z Suisn
Apms paseg-aireuuonsanb aanenuend)
PUB[EIZ MAN] UI S3SINU UI[JUOIJ JO

Apmis A30[0potIaul paxXTW apIMUOTEU 33Ie]
© WIOIJ PIJORIIXD SEM 135 BIRP 9] {S9sInU
QUIPUOIJ 67 UM SMATAIUT (dap-ut ‘durfuo
SN0 PAIONPUOD SEM [[D1B3S3I dANEII[ENY)

ERliAR
ur Auedwod J | [ed1paul auo jo Apnis ase)

uewQ Ut SOON 007 Jo A3AINS aAnEINUEND)
Ay, ‘euepy

ur satueduwod y203s Juro[ O T WOIj SIAI0M
Ie[02-9N[q 9/€ JO A3AINS dAnRINUEND
[endsoy Suryoea],

ANSIDATUN) BI[3( J9BIN pue eoSeua ‘9nua))
[eDIP3IAl [B13pa] 3y} wodj syuaunedap

9DUBUY J[QRUTEISNS "JWLID
[eIOURUY PUE 9JUBUY J[qRUTeISNS (SPI)
‘N ‘uo1( :uf “Suniodal HSH pue adurUY

a[qeureisns ‘quawdo[2Aap [qeureISnS (€202) Ip12

Joj anismbaraid e se diysiepes [eonpg  sipIeded-eiquiery]
SWISTURYDIW FUIAIDpUN YY) Fururwexy

:uonjeAouur [euoneziuegio pue AJANeAID (0202)
saduanpjur diysIapes] [ed119 MOH ‘Ip 32 anbyeys
(sod)

1oddns [euoneziuesio paarsd1ad o 301
Sunelapou 3y} SUIUIWIEXD :SINISIIATUN

or[qnd ur (gMI) J01ARYRq STOM (€£202) apuakeN
aaneaouut pue (TH) diysiapesj [ea1pg pUE 3ZUISNIA

Funjewasuas ur pagesus ‘0z0z

ur drwapued 6T-QIAQD ) Jo safels

Aj1es a ysnoay SuneSiaeu ‘puefesz
MIN ‘BOIBIOY UI SAUIPUOIJ AP uo sasmN  (Tz0g) [P 12 400D

Auedwod [ [eatpawr AOUAOS
J0 Apnis aseD) :9duAI[ISal [euoneZIueg10 (£207) o1ydd0UuLD)

ssaulsnq SJo "uewQ
ur SOON JO DUII[ISAI [euoneziuegin (0207) sewoyJ,
readed [ear3ojoya4sd jo ajo1 Sunerpauw
91} :I0IARY3Q UOLIBAOUUI DIAIAS
uo drysiapeay [ed1y19 Jo 1oedwt ay [, (6102) n3unszp
BLIDBIN ‘9IelS BS[aARg )
ur suonnINSuUI yi[eay AIenia) ul aoual[Isal
[euoneziueSio pue sadnoeld [erRSeurw

[e2119 UsaMIaq diysuoneal 3y ut JO Speay] PUE SI1010911p €8 SUISN DILISAT  [BDIYId Uaam1dq dISUOnL[al 3Y) U0 3IM[NDd (8102)
9101 FUNEISPOW E SEY 3INJ[ND [EUONEZIURSI) [BUOTIDAS-SSOID PASBQ-ADAINS SATIBINUENY) [euonezIuesio jo [0l Sunerapow Ay, Igaruounwe],
sgurpuig A3ojopoIa]n A, 1adeq

IJOES
41,3
734

/MIIARI ) UT PAPN[IUL SAPNIS *p I[qQEL

Downloaded from http://www.emerald.com/ijoes/article-pdf/41/3/727/10073847/joes-08-2024-0260en.pdf by Institut Latihan Statistik Malaysia user on 02 September 2025



International
735

Journal of Ethics
and Systems

(panunuod)
1J O—d MO] B [ITM 3s01]) 0) paredurod 1y
0O—d Ys1y e aim seakojduws Suoure w3uons
ST I0TABY3q [BITY1 U0 3dnsn( Jeuoneziuedio
3o 1oedwr 3y ‘dl0WLIRYINY 2dnSN(
[euoneziuedio Aq pajerpaut st diysuone[al
ST} pue ‘101ABY3q [eJIYId ,Saakodud
saduanpur ApAntsod drysiapesy [eang
aIm[nod [euoneziuedio ay) adeys os[e
UED SI9PeI] [eD1I9 ‘dIySuone[al Sy} SajeIpa
SSIUANDAJJD JO AIMIND [euonezIuesIio ue
pue ‘93ueyd 01 ssaurpeal saako[dwa s10ajje
A1aanisod pue Apuedyrugis diysiapeay [earg
saakordurd
JO I0TARYq [BDTYID 3} pajdedul 3)ewIpd
[B21313 3] PUB Pay{UI] A[1D3Ip 3I9M 3jeWId
[euoneziuegio [ed1y3a pue diysiapes] [eo1yiq
KIDAT[OP DTAIIS SNSIDA
£ja3es pue sdiysuone[al [BUIAIUI PUB [BUIIXD
Surgeuew ‘sepuage SULIRIJIP UsIMIAq
Jdue[Rq B JUDLOS SE YoNs ‘safuaj[eyd
[euoneZIUESI0 9DB] SI9Pe3[ [BdTNT
sassadold Funjew
-UOISIDIP JAISN[OUT pue jeuorssedwiod
alow unowourd Aq de§ sty 98puiq
dpay ued ‘so1y1e diysiapes| [euone[al pue
SOI(I9 IBD JSTUTUIA] UT pUnoj asoy) Se yons
‘saonoeld drysispesy [edrys Sunerodiodug
9durULIO}Id UL UO UOTIRAOUUT
[ear3o[ouyDa) Jo $199)39 aAnNIsod 3y} SadUBYUD
drysiapesy [e2139 Suons :101oe} Sunespow
E SB S)OB [DIYM ‘dIySIapes] [e1y1a Im
paired uaym Afrernonied ‘@dueuriojiad wiiy
syedur Apanisod uoneaouur [ed130[0uyd],

beuy ur suoneziuegio woij saakojdura

S6¢ Sursn A3o[opoaul paseq-AsAIns y
Spunol omj ut

1dA34 ur suoneziuegio spen ugaioj oryqnd
1s98.1e] 3] JO 21} Jo sevkodwad (/g wolj
Po103[[0D 3I19M EIEP {AZ0o[opolaw ASAIMS B
im yoeoadde aaneinuenb e pasn Apnis sy,

beiy ut suoneziues1o asI9AIp woiy

SIIOM GG Fuisn A3AIns saAneInuenb y
Epeue)

Ul SINI[IOR] [I[BIY [BIUSW 33} JO SI9FeURUI
pue s1012311p Gz uo (suonsanb aanelfenb)
KaAns aurjuo ue pue dnoig snooj

© Fuisn pajonpuod sem Apnis aAnelenb y

BI[eNSNY UT SpIeZey
reanieu jo sajdurexa sAojdwa pue aInjesn|
PIIB[DI JO MITAII AINJRID] DNBWISAS

aAndadsiad [eqoro) “aandadsiad
drysiapesy [ed1y38 uy :9dueurioyrad

Iy uo joeduwr S)T pue Jxa)u0d g g e ul
suoneAouur [edrgojouyda) jo uondope ayJ,

¢aro1 e Aerd 01 1 uoneziuegio—uosiad
$30(J :101ARY3Q [BITYID S9ako[dwa

uo 3donsn( [euoneziuegio pue diysiapesy
[ea1I9 jo 1oeduur oy Sururwexy

SSAUIATIORJ)H
Jo MmN [euoneZIUESIO U JO

9]0y SuneIpIJA Iy} :d5UeYD 0) SSAUIPEAL
S9aKkorduwa sadeys drysiapea] [ed1y1e MOH

uostredwod [emIno-ssom e
:9ouewnio}rad pue ‘Suraq-fem seakojdus
Quawagedua ylom ‘diysiapes] [eorpyg

oTwRpURg
61-AIAQD 3y Butmp syoddng pue
9ouaIIsay ‘santumioddQ ‘sagusfreyD
[euoneziue31Q pue diysiepes

dysiapesy
JO SOIY3I3 A} :SI3ISESIP pue dueyd jewi|D)

aAndadsiad

diys1apes] [e21y1e Uy :adueuLiofiad

Iy uo 1oedur S) pue 1x9IUo0d gzd e ul
suoneaouur [edrgojourda) jo uondope ayJ,

(0z02)
‘ID 12 1SNq[eH [V

(6100)

‘ID 12 A[[eMISIN

(0zo2)
,NU ]o IeMIeg

(€202) '[p 12 ONA

(0207) H3eydSL
pue I3[[aMs01)

(0202) 12 Ur'Y

sgurpurg

A3oopoa]A

9PLL

1adeq

panunuo) °p qeL

Downloaded from http://www.emerald.com/ijoes/article-pdf/41/3/727/10073847/joes-08-2024-0260en.pdf by Institut Latihan Statistik Malaysia user on 02 September 2025



3s 1ad J01ABYaq [EDTYID 0] Ped]

Jou pIp DUBI[ISAI daAo[dwd ySnoy ‘101ARYaq
[e21a 39Aordwa pue adudIfIsal 33Ao[dwa ypoq
paroedur I01ABYSq [EITYIL 1By} pUnoy Apms ayJ,
9onsn( reuoneziuegio jo suondadrad

3y} Aq pajerapout sem drysuone[al

31} ‘I0TABY3q JUBTASP JDe[dsjiom syoedur
A@Anegau 17 18y 1s938ns sSurpuy ay 1,
drysuonera a3 pajerspout

aonsn( reuoneziuegio jo uondaorad

a1 ‘os[e ‘101ABYRq dIysuaznm [euoneziuedio
1] sewodIno akojdwd uo diysiapesy [ed11a
jo 10edwr aanisod 19311p © punoj Apms ayJ,

eIqe1y 1pnes ‘AIsIaAlun pieyd
wﬁ:x JO Jjeis oSrwispede-uou pue d[wapede
a3y} ssasse 0) £9AINS & pasn Apms Ay,

Aaxang, ssoxoe sytodire [euoneUISIUT
8¢ 18 SUD[I0M SI9DYJO SWOIsnd /8
pasn Apnis paseq-AaAins aanenuenb ay ],

uelsned
Ul SaIMINSUT [RUOTIEINPS U SI9qUISUI
AKynoej oGz Sursn Apnis paseq-Aaamns v

unipa umo sioyiny :(s)adinog

VS Ul

DUBI[I1SAY SaaKo[dw Jo 9]0y SuneIpajA
YL, :10TARYDE YIOM [T daKo[dwy (¥202)
uo drysiapesy [eorys Jo 1oeduwt ay |, ‘ID 12 uBRWISQ

SIOIABY(Q JUBIAID

doe[dy10m pue dIysIapes] [EJIYID UIIMIIQq
drysuonera1 ay) uo uondadiad aonsn(
[euoneziuesio Jo 10939 Sunepaw 3y,  (£Z0g) ‘P 12 ueyny,

10103S UOTIRINPT
Jo Apmig ase)) e :90nsn( [euoneziuegio
JO 9101 SuneIPaIA :101ABYaq dIySUZIIID

[euoneziuegio pue diysiapesy [ed1py (8100) P12 1V

sgurpurg

K3o1opoyIaN

opIL 1adeq

IJOES
41,3
736

panunuo) °p qeL

Downloaded from http://www.emerald.com/ijoes/article-pdf/41/3/727/10073847/joes-08-2024-0260en.pdf by Institut Latihan Statistik Malaysia user on 02 September 2025



7 International

6 .
6 Journal of Ethics
s and Systems
3 4
£ 4 ma1
< 3
53 mQ2
g, a3 737
1 1 @ non-rank
0 B
Ql Q2 Q3 non-rank

Figure 2. Journal rankings
Source: Authors’ own editing

2.5
Eliraq
2 2 B Global
2 EOman
@ France
% 15 @ New Zealand
g EUganda
el
e @ Pakistan
2 1
M Australia
@ Canada
0.5 ®Egypt
@ Nigeria
0 @ Turkey
O > N & Q> o QO NG 1 X RN &
R & < & \'DQ & &,@ ' Q2 K& &
o & & SN 4 & ?9%‘ & E®
$®$
Countries

Figure 3. Visual representation of the countries covered in the selected articles
Source: Authors’ own editing

resilience theory explores how organizations can adapt to changes and adversities. This
theory can be used to understand ethical leadership’s role in enhancing organizations’
resilience (Chen et al., 2021). Together, these theories provide a comprehensive view of how
ethical leadership can be a pivotal factor in an organization’s resilience. The ethical
leadership theory (Banks et al., 2021; Shakeel et al., 2019) forms the primary conceptual
foundation of the study. It explains how ethical leadership, grounded in principles such as
fairness, integrity and transparency, influences employee behavior, shapes ethical
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1IJOES organizational climates and supports decision-making processes. The theory informs how
41,3 ethical leaders foster trust and guide ethical conduct across the organization.

The organizational resilience theory (Chen et al., 2021) supports our understanding of
how organizations build the capacity to adapt to, recover from and grow through adversity. It
frames resilience as a capability influenced by organizational learning, innovation,
adaptability and systems thinking — all of which are shown in this review to be linked with

738 ethical leadership practices.

While the transformational leadership theory (Banks et al., 2021; Thomas, 2020) is not
the focus of this study, this theory is referenced in the literature reviewed, particularly where
transformational and ethical leadership overlap in influencing organizational learning,
innovation and adaptability, key drivers of resilience (Table 5).

These three theoretical lenses collectively underpin the integrative framework developed
in this study. The review shows how ethical leadership enhances resilience through
mechanisms such as fostering ethical organizational culture, promoting innovative behavior,
enabling employee readiness to change and supporting ethical reporting and system thinking.
By explicitly naming and integrating these theories, this study extends prior research and
contributes to a clearer understanding of how ethical leadership serves as both a direct
enabler and strategic catalyst for organizational resilience.

3.3 Ethical leadership, benefits, challenges and emerging trends in the implementation of
organizational resilience

Table 6 summarizes the studies included in this paper and categorizes them on the basis of
their focus and findings, which are summarized as follows:

Benefits: Nine papers focused on the benefits of ethical leadership in organizational
resilience. A prominent benefit of ethical leadership was reported by Sarwar et al. (2020) for
its impact on employee ethical behavior. Metwally et al. (2019) found ethical leadership to
have a positive effect on employees’ readiness to change. It also discussed how ethical
leaders may help the development of a supportive organizational culture. Other benefits
mentioned included a positive impact on organizational learning. Ethics training and system
thinking within the organization (Thomas, 2020) and the development of both social capital
and political capital were also examined (Thomas, 2020). Additional benefits mentioned in
the literature include a direct and significant impact on psychological capital, innovation and
service innovation (Ozsungur, 2019). Moreover, innovative work behavior has been linked
to ethical leadership by Musenze and Mayende (2023), with organizational innovation and
employee creativity (Shafique et al., 2020). Furthermore, a benefit of ethical leadership in
promoting organizational sustainability is cited by Krambia-Kapardis et al. (2023), which
promotes behaviors like timely and transparent disclosure of Environmental, Social and
Governance (ESG) policies. Cook et al. (2021) have postulated that ethical leadership can
play a crucial role in developing situational and crisis resilience through sense-making.

Table 5. Underpinning theories

References Applied theory/model
Banks et al. (2021); Shakeel et al. (2019) Ethical leadership theory
Chen et al. (2021) Organizational resilience theory

Source(s): Authors’ own editing
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1IJOES Similarly, a benefit of ethical leadership is pointed out by Ginocchio (2023) for an non-
41,3 governmental organization’s (NGO) resilience that often struggles for survival.

Challenges: Four studies were found that underscored the challenges faced by ethical
leadership in implementing organizational resilience. These included challenges related to
alignment with organizational culture and person—organization (P-O) fit (Al Halbusi et al.,
2020; Sarwar et al., 2020), navigation of complex decision-making process (Crosweller and

740 Tschakert, 2020) and balancing the diverse organizational agenda (Vito et al., 2023).

Emerging trends: Five studies have highlighted the emerging trends in ethical leadership
and its impact on organizational resilience-related literature. For example, Cook et al. (2021)
have pointed out the role played by clinical leaders in healthcare settings during the
pandemic, while Ginocchio (2023) has underscored the importance of ethical leadership in
NGOs’ resilience and viability. Ozsungur (2019) and Lin et al. (2020) have linked ethical
leadership to organizational resilience through its impact on innovation, while Ozsungur
(2019) has also highlighted the effect of ethical leaders on social and environmental
awareness among employees. Crosweller and Tschakert (2020) have underscored the
challenges faced by ethical leadership during disaster and emergency management, as the
neo-governmental approach is to downplay vulnerabilities but hold individuals accountable
for any lack of management.

4. Discussion

4.1 Benefits, challenges and emerging trends in ethical leadership

The review focused on the benefits and challenges of ethical leadership and the main themes
that emerged are presented in Table 6.

4.1.1 Benefits. 4.1.1.1 Positive employee outcomes. Several studies have linked ethical
leadership with employee behavior outcomes. For example, Ali et al. (2018) and Tufan et al.
(2023) discuss the interplay between ethical leadership and employee behavior. Using a
sample of 295 workers from diverse organizations in Iraq, Sarwar et al. (2020) found that
ethical leadership and ethical organizational climate were directly linked, and the ethical
climate impacted employees’ ethical behavior. Similarly, Metwally et al. (2019), using 270
employees from three foreign trade organizations in Egypt, reported that ethical leadership
significantly and positively affects employees’ readiness to change, and an organizational
culture of effectiveness mediates this relationship.

4.1.1.2 Ethical organizational culture and climate. Ginocchio (2023) found that ethical
leadership, emotional intelligence and effective communication can significantly strengthen
organizational culture. Thus, ethical leadership contributes to organizational resilience
during turbulent times (Ginocchio, 2023). Ethical leaders can build two-way open
communications and maintain positive and ethical emotions, impacting employees’ ability to
sustain themselves during environmentally turbulent times. Similarly, Tamunomiebi (2018)
reported organizational culture’s direct and moderating effects on managerial ethical
practices and resilience in a study of 113 directors and heads of departments at the University
Teaching Hospital in Kolobiri. Tamunomiebi (2018) found that directors’ strict adherence to
ethical principles could foster a culture conducive to resilience. As such, ethical managerial
practices not only impact the operational aspects of an organization but also contribute to its
ability to withstand and adapt to challenges. Osman et al. (2024) discussed the critical role of
ethical leadership in fostering an ethical organizational climate and resilience.

4.1.1.3 Organizational learning, ethics training and systems thinking. Thomas (2020)
found that transformational leadership (which has some overlap with ethical leadership [Banks
et al, 2021]) facilitates organizational learning and adaptation. Organizational learning
and adaptation are considered to be the critical components of resilience (Thomas, 2020).
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Using 200 managerial-level respondents from NGOs in Oman, Thomas (2020) found that International
ethical and caring leaders were likely to positively impact ethics training and system thinking  Journal of Ethics
within the organization. In this manner, they were able to help develop social capital and
political stability for the organization and help build resilience. Thomas (2020), therefore, also
indirectly links ethical leadership to organizational resilience.

4.1.1.4 Innovation. Ozsungur (2019) linked ethical leadership with psychological
capital, innovation and service innovation in a survey of 376 employees from 1,294 joint 741
stock companies across Turkey. This research also linked ethical leadership with developing
ethical, socially aware and responsible employees.

Innovation is a key benefit of ethical leadership in other studies as well. For example,
Musenze and Mayende (2023) found that the relationship between ethical leadership and
innovative work behavior was moderated by perceived organizational support. Musenze and
Mayende (2023) used 291 academic university employees from Uganda and concluded that
employee innovative work behavior, which has been linked with resilience in several studies
like Azevedo and Shane (2019) and Lisbet et al. (2023), was a beneficial outcome of ethical
leadership. Organizational innovation and followers’ creativity has also been reported as an
outcome of ethical leadership by Shafique et al. (2020). Using data from 322 small IT firms
in Pakistan, it was found that ethical leadership fosters employee creativity through
psychological empowerment and knowledge sharing while directly leading to organizational
innovation. On the other hand, organizational innovation has been linked with organizational
resilience in several studies (Shafique et al., 2020).

4.1.1.5 Ethical reporting. As illustrated by Krambia-Kapardis et al. (2023), ethical
leadership leads to organizational resilience by promoting timely and transparent disclosure
of ESG policies. Ethical leaders are likely to create a trustworthy, fair, compassionate and
resilient workplace. Krambia-Kapardis et al. (2023) based their findings on a study of 153
firms from 24 countries and 11 sectors using an econometric model to determine their
success. These 153 firms were considered ethical and sustainable, and Krambia-Kapardis
et al. (2023) found evidence to support a significant correlation between these sustainable
firms and ethical leadership. Cook et al. (2021) in New Zealand illustrated the role of ethical
leadership in supporting nurses’ resilience during the COVID-19 pandemic.

While substantial literature is available on the benefits of ethical leadership, most studies
have linked it indirectly to organizational resilience as seen above. Most of the above studies
have yet to directly focus on ethical leadership’s benefits in promoting organizational
resilience, focusing only on the factors moderating or mediating the relationship between the
two constructs. Nevertheless, the few studies that have delved into the subject have found
that ethical leadership plays a crucial role in promoting organizational resilience by including
employees’ readiness to change, responsible and ethical behavior, creativity and generating a
conducive organizational climate and culture that supports resilience. Ethical leadership
encourages organizational learning, system thinking, ethical training and ethical reporting, as
well as helping build up social capital and sustainability. All these factors have direct and
indirect linkages with organizational resilience.

4.1.2 Challenges. While the benefits are significant, ethical leadership can also present
challenges, especially in alignment with organizational culture and P-O fit, navigation of
complex decision-making processes and balancing the diverse organizational agenda.

4.1.2.1 Culture alignment. One major challenge is the potential need for more alignment
between leaders’ ethical standards and organizational culture. For example, Sarwar et al.
(2020) found that ethical leadership could positively impact employee ethical behavior, but
the relationship was moderated by the P-O fit (which manifested as value and goal

and Systems
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1IJOES congruence or as a fitness between organizational culture and employee personality). As
41,3 such, ethical leaders are likely to face challenges in the absence of such P-O fit.

Al Halbusi et al. (2020) reported from their survey-based study of 295 Iragi employees
that ethical leadership positively influences employees’ ethical behavior, but this relationship
was mediated by organizational justice. Furthermore, the impact of organizational justice on
ethical behavior was stronger among employees with a high P—O fit compared to those with a

742 low P-O fit. In this scenario, leadership will likely be challenged when organizational justice
is lacking, and P—O fit is high.

4.1.2.2 Navigating complex decisions. Ethical leadership can also present challenges,
especially in complex situations where ethical clarity is not easily achieved. Leaders may
face dilemmas where they must balance business goals with ethical considerations. For
example, according to Crosweller and Tschakert (2020), ethical leadership faces significant
challenges in disaster and emergency management because of the neo-governmental stance
of underplaying vulnerabilities and blaming individuals rather than organizations.
Crosweller and Tschakert (2020) develop a framework, using the natural hazard crisis in
Australia, to show how leaders are caught in a dilemma to protect citizens and manage
disasters most responsibly and ethically.

4.1.2.3 Balancing responsibilities. Vito et al. (2023) reported that ethical leaders face
multiple challenges to streamline priorities and responsibilities, especially during a crisis.
Using in-depth focus groups and surveys of 25 directors and managers from three mental
health facilities in Canada, Vito et al. (2023) found challenges related to balancing
competing agendas during the pandemic. These included strained internal/external
relationships and challenges related to balancing standards of service delivery with staff
safety.

The review shows that ethical leaders struggle to have an impact if there is a lack of P-O
fit, if they are faced with complex decisions, especially during emergencies which create
ambiguity on ethical conduct, and when there are multiple priorities that they need to take
care of. Reading these findings in light of the benefits provided by ethical leadership,
especially in creating supportive mechanisms for organizational resilience as seen in the
previous section, it becomes important to understand the barriers that hinder ethical leaders
and explore methods of removing them. This review, therefore, provides valuable insights to
guide future research in the above-mentioned direction.

4.1.3 Emerging trends in ethical leadership and organizational resilience. 4.1.3.1 Ethical
leadership and resilience in crisis. A notable trend in the current literature is the growing
emphasis on the role of ethical leadership in sectors characterized by high stress and crises,
such as health-care and emergency services. For example, Cook et al. (2021) discuss how
ethical leadership helped frontline nurses in New Zealand through the unprecedented
challenges of the COVID-19 pandemic. Through ethical leadership, these nurses were able
to undertake effective sensemaking that led to resilience during the crisis (Cook et al., 2021).
This study was based on interviews with 29 frontline nurses, and it found that clinical leaders
whose roles matched closely with ethical leaders had played an important role in building
resilience among the staff. Such clinical leaders had been at the forefront of managing and
sustaining the operations of the health-care system during COVID-19. Similarly, Crosweller
and Tschakert (2020) found that incorporating ethical leadership practices during a crisis can
enable more compassionate and inclusive decision-making processes. Crosweller and
Tschakert (2020) developed a conceptual framework to support decision-making during
natural disasters in Australia that called for a collective and ethically grounded response to
disaster management using ethical leadership.
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4.1.3.2 Ethical leadership and resilience in non-governmental organizations. Ginocchio International
(2023) suggests that ethical leadership may play a crucial role in creating and sustaining  Journal of Ethics
resilience among NGOs. NGOs often struggle to face external challenges and funding
pressures, and Ginocchio (2023) found that ethical leadership can help support staff well-
being and organizational stability.

4.1.3.3 Ethical leadership and resilience by technology innovation. The review of the
literature indicates that ethical leadership plays a role in developing an innovation culture by 743
encouraging service innovation (Ozsungur, 2019). Ethical leadership is also found to
moderate the impact of technological innovation on firm performance and resilience (Lin
et al., 2020). Using data from 465 IT service firms, Lin et al. (2020) found that ethical
leadership was key in promoting innovation and staying ahead of the competition even
during environmental turbulence.

4.1.3.4 Ethical leadership and social resilience. Ethical leadership fosters a culture of
responsibility and ethical conduct within organizations, but this can extend beyond the
workplace. Employees whom ethical leaders guide are more likely to engage in socially
responsible behaviors at work and in their personal lives (Thomas, 2020). These employees
develop a heightened awareness and commitment to ethical practices and, as such, may
indulge more in community engagement. They may support sustainable practices and
advocate for social justice. Thus, it is seen that ethical leadership may have a multiplier effect
on society by impacting employee behavior beyond the organizational boundaries
(Ozsungur, 2019). Moreover, research highlights that ethical attitudes can significantly
influence broader societal and organizational outcomes. For example, integrating ethical
behavior into educational curriculums demonstrates that fostering ethical awareness among
students leads to improved workplace behavior and heightened awareness of social
responsibility. These findings suggest that ethical leadership can also play a pivotal role in
shaping future leaders’ values and practices, particularly through education and mentoring
(Barizsné Hadhézi et al., 2023).

Moreover, ethical leaders can influence organizational policies and practices. They are
likely to prioritize social and environmental sustainability-related organizational policies.
These may include starting and implementing green initiatives, promoting corporate social
responsibility (CSR) programs and ensuring transparent and ethical governance (Krambia-
Kapardis et al., 2023; Lin et al., 2020). Such organizations, in turn, can set a standard for
others in the industry to follow, thus leading to a more resilient society.

and Systems

4.2 Ethical leadership and organizational resilience
In Section 4, there are almost no studies that have explored the direct linkages between
ethical leadership and organizational resilience. However, findings have provided insight
into the indirect ways this relationship has been explored. Moreover, the findings reveal the
impact of ethical leadership on organizational resilience in sector-specific and culturally
diverse contexts. For example, Sarwar et al. (2020) in Iraq and Metwally et al. (2019) in
Egypt have provided country-specific insights by linking ethical leadership with the creation
of a conducive organizational culture and positive employee outcomes that can lead to
resilience and sustainability. Similarly, Metwally et al. (2019), Thomas (2020), Ginocchio
(2023) and Tamunomiebi (2018) have undertaken research within the context of the stock
exchange, NGOs, health care and education sectors. It can be said that ethical leadership is
likely to impact organizational outcomes in diverse settings and contexts.

Moreover, the review has also linked ethical leadership with practices like ESG (Krambia-
Kapardis et al., 2023), which have a long-term impact on organizational resilience. Similarly,
Ozsungur (2019) and Shafique et al. (2020) have reported innovation and employee creativity

Downloaded from http://www.emerald.com/ijoes/article-pdf/41/3/727/10073847/joes-08-2024-0260en.pdf by Institut Latihan Statistik Malaysia user on 02 September 2025



1IJOES as outcomes of ethical leadership, which are essential for navigating global uncertainty and

41,3 turbulence. The studies underscore the importance of ethical leadership in enabling

organizational learning, creativity and building long-term resilience across diverse industries

and regions. Thomas (2020) also revealed how the relationship between ethical leadership

and organizational resilience is moderated in diverse cultural and operational contexts. For

example, Thomas’ (2020) study in Oman shows that leadership positively influences ethical

744 culture (an organizational culture that encourages ethical practices and behaviors) and

resilience. In addition, Tamunomiebi (2018) in Nigeria and Musenze and Mayende (2023)

emphasize the moderating role of organizational culture and support in the relationship

between ethical leadership and resilience, which parallels our observation of the importance
of cultural and contextual factors.

The review, therefore, provides a comprehensive understanding of how ethical leadership

may be impacting organizational resilience (Figure 4) and paves the way for further research.

4.3 Future implications
As organizations face growing complexities and ethical challenges, there is a greater need for
leaders who can navigate these with integrity and foresight. Future research should, thus, focus
on developing frameworks that integrate ethical leadership more deeply with organizational
strategies. They need to explore the impact of digital transformation and globalized work
environments on ethical leadership practices. Additionally, longitudinal studies could provide
deeper insights into the long-term impacts of ethical leadership on organizational resilience, as
most current studies are cross-sectional.

This analysis underscores the importance of ethical leadership in shaping organizational
resilience by critically reviewing the benefits, challenges and emerging trends associated

Human Capital
Employee
P TrusULoyalty.{'Counnitment —
/ Employee readiness to change
- Employee Creativity

- Organization Culture / \
Organizational Learning / \

‘ Ethical Ethical Culture Organizational
\ Ethical Climate Resilience

Leadership \
Ethical Reporting \ 4
\,, B / System Thinking \ /

\\ Organizational Flexibility
~ Ability to Adapt
Ability to Innovate

Figure 4. Framework for ethical leadership and organizational resilience
Source: Authors’ own editing
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with it. Nevertheless, there is a need for ongoing scholarly engagement on how ethical International
leadership can evolve to meet emerging organizational demands and challenges in the future.  journal of Ethics
and Systems
5. Conclusion
This SLR critically examined the benefits and challenges of ethical leadership in promoting
organizational resilience. It also discussed the emerging trends in ethical leadership and their
future implications. The findings highlight the crucial role of ethical leadership in fostering an 745
organizational culture that can lead to resilience and long-term sustainability of organizations.
This paper identified critical benefits like enhanced trust, improved organizational adaptability
and stronger alignment with ethical standards. These benefits collectively contribute to
organizational resilience. It was also found that there were challenges related to aligning ethical
leadership with existing organizational cultures. The review highlighted the discrepancies
between leaders’ and followers’ ethical perceptions. Finally, it was found that the emerging
trends indicate an increasing importance of ethical leadership in managing diversity, crisis and
global challenges effectively.

5.1 Theoretical implications

This research contributes significantly to both academic discourse and practical applications,
as it offers profound insights into the development of leadership frameworks and strategies
that can enhance ethical conduct and resilience. Its main contribution is that it advances the
existing theories by providing a novel integrative framework showing how ethical leadership
simultaneously influences resilience through both employee behavior and organizational
culture. This perspective has been largely unexplored in literature previously. For example,
Ginocchio (2023) highlighted the enhancement of organizational resilience through effective
communication, emotional intelligence and ethical leadership (Ginocchio, 2023).

The review integrated concepts from emotional intelligence, innovation, employee
behavior, transformational leadership and strategic leadership theories, which helped better
understand ethical leadership’s multifaceted role in enhancing organizational resilience. For
example, research by Sarwar et al. (2020) and Al Halbusi et al. (2020) in Iraq underscores the
positive influence of ethical leadership on employees’ ethical behavior and organizational
justice, along with Ali et al. (2018) and Tufan et al. (2023) who discuss the interplay between
ethical leadership and employee behavior. The current study further builds on these findings
and extends their applicability to global contexts and unpredictable situations, where ethical
leadership is linked to resilience through innovation and adaptability.

Also, Ozsungur (2019) found that ethical leadership positively influences service
innovation and psychological capital, while Avery and Bergsteiner (2011) reported ethical
leadership fosters a culture of innovation and resilience. Similarly, Shafique et al. (2020)
further demonstrate that ethical leadership promotes creativity and organizational
innovation, essential components of organizational resilience. The current study refines their
findings by showing the importance of creativity and innovation within the ethical leadership
framework and underscoring their complex impact on organizational resilience.

The current study also further strengthens the linkages between ethical leadership and
resilience, as shown in earlier works. For example, Cook et al. (2021) in New Zealand
illustrated the role of ethical leadership in supporting nurses’ resilience during the COVID-19
pandemic, and Krambia-Kapardis et al. (2023) and Lin et al. (2020) highlight the widespread
recognition of ethical leadership in promoting sustainable development and technological
innovation.

It has also been found that ethical leadership is beneficial for immediate managerial
outcomes and crucial for fostering resilience in the face of global and unpredictable changes.
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1IJOES For example, Osman et al. (2024) discussed the critical role of ethical leadership in fostering
41,3 an ethical organizational climate and resilience (Osman et al., 2024). Similarly, Shwetha
et al. (2024) and Hoch et al. (2018) synthesize that ethical leadership is vital for
organizational adaptability and resilience. This study extends the role played by ethical
leadership and provides insights on how ethical leadership acts as a direct enabler of
resilience, as well as a catalyst for organizations future resilience during volatile times by
746 supporting creativity, innovation and adaptability.

The SLR also revealed how the relationship between ethical leadership and organizational
resilience is moderated in diverse cultural and operational contexts. For example, Thomas’
(2020) study in Oman shows that leadership positively influences ethical culture and
resilience. In addition, Tamunomiebi (2018) in Nigeria and Musenze and Mayende (2023)
emphasize the moderating role of organizational culture and support in the relationship
between ethical leadership and resilience, which parallels our observation of the importance
of cultural and contextual factors. By including studies from diverse countries, this review
deepens the understanding of the cultural and contextual moderators and identifies the specific
mechanisms like shared values that impact on ethical leaders’ efficacy.

5.2 Managerial implications

For practitioners, this review highlights the practical importance of focusing on ethical
leadership as a driver of organizational resilience. Managers can be encouraged to cultivate
ethical leadership styles, adhere to ethical norms and values and lead by example through
transparent and consistent actions. The research also provides insights for managers to
encourage them to consider the alignment of ethical leadership with organizational culture as a
critical factor for long-term organizational resilience. Training programs and leadership
development initiatives should emphasize ethical decision-making, cultural sensitivity and
crisis management to prepare leaders for the challenges of modern organizational environments.

6. Limitations and future research directions

6.1 Limitations

One limitation of the study was that the literature search was limited to selected academic
databases, which might have excluded relevant studies from other sources. Also, only peer-
reviewed articles in English were included, which may have led to publication bias and the
exclusion of significant insights from non-English, non-peer-reviewed publications. As the
review only included studies published between 2018 and 2024, it could have missed any
earlier essential papers. The included studies’ methodological diversity made it challenging
to synthesize their findings, which could have made it difficult to draw objective and accurate
conclusions. Also, contextual variations across different organizational settings and
geographic regions may limit the generalizability of the results. As most of the included
studies were cross-sectional, they needed to provide insights into the long-term effects of
ethical leadership. Finally, while rigorous methods were used to minimize bias, the potential
for researcher bias cannot be eliminated. Future research should address these limitations by
expanding the scope of databases, including a broader range of publication types and
languages, using longitudinal designs and exploring both positive and negative outcomes of
ethical leadership.

6.2 Future research directions

Exploring ethical leadership in varied contexts: Future studies should explore the impact of
ethical leadership across more varied contexts, including non-profit and governmental
sectors, to generalize findings more broadly. Understanding how ethical leadership functions
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in these sectors can provide deeper insights into its universal applicability and unique International
challenges. Some of the proposed research questions in this context are: Journal of Ethics

RQI1. How does ethical leadership impact organizational resilience in non-profit and Systems

organizations?

RQ2. What are the unique challenges and benefits of ethical leadership in governmental

sectors? 747

RQ3. How do cultural and structural differences in non-profit and governmental sectors
influence the effectiveness of ethical leadership?

Longitudinal research on ethical leadership and organizational resilience: Longitudinal
research is needed to assess the long-term effects of ethical leadership on organizational
resilience, particularly through crises. Such studies can provide a comprehensive view of
how ethical leadership sustains resilience over time and in varying contexts. Future studies
may explore answers to the following questions:

Q1. What are the long-term impacts of ethical leadership on organizational resilience
during and after crises?

Q2. How do the duration and consistency of ethical leadership practices influence
organizational adaptability and recovery?

Q3. What key factors mediate or moderate the relationship between ethical leadership
and long-term organizational resilience?

Integration of technology and ethical leadership practices: Further investigation into the
integration of technology and ethical leadership practices could illuminate new strategies for
enhancing organizational resilience. The role of digital transformation, Al and other
technological advancements in supporting ethical leadership initiatives warrants thorough
exploration. Some questions that can guide future research include:

Q4. How can technology enhance ethical leadership practices to improve organizational
resilience?

Q5. What are the potential ethical dilemmas posed by the integration of technology in
leadership, and how can they be addressed?

Q6. How do advancements in AI and digital tools influence the relationship between
ethical leadership and organizational innovation?

Cross-cultural studies on ethical leadership: Research should also focus on cross-cultural
studies to understand how ethical leadership is perceived and implemented in different
cultural contexts. This can help in developing culturally sensitive leadership models that are
effective globally. Some proposed research questions are:

Q7. How do cultural differences affect the implementation and outcomes of ethical
leadership?

Q8. What are the commonalities and divergences in ethical leadership practices across
different cultures?

Q9. How can organizations develop cross-cultural ethical leadership frameworks that
promote resilience?

Downloaded from http://www.emerald.com/ijoes/article-pdf/41/3/727/10073847/joes-08-2024-0260en.pdf by Institut Latihan Statistik Malaysia user on 02 September 2025



1IJOES Impact of ethical leadership on employee well-being and performance: Investigating the link

41,3 between ethical leadership, employee well-being and performance can provide insights into
how leadership practices influence individual and collective outcomes within organizations.
Future research can take guidance from the following questions:

Q10. How does ethical leadership influence employee well-being and job satisfaction
748 over time?

QI11. What are the mechanisms through which ethical leadership enhances employee
performance and engagement?

Q12. How can organizations leverage ethical leadership to improve overall employee
morale and productivity?
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